INSTRUCTIONS

Programs and LCOs: please propose your top 1-2 challenges/concerns, populating the
fields listed below with key details when possible. The Agency is looking for a few high-
level risks (the things that “keep you up at night”)

e These should be actionable items — not risks related to needing more funding

e Can be organizational in nature (e.g. lab facilities) or programmatic (e.g. IRIS).
Optimally our final document will include 1-2 of each.

e Agency is not looking for successes unless they are presented in the context of
related risks/emerging issues to address

Please email responses to Julie Hyman, Dale Pahl, Eric Burman, and David Piantanida by
Monday, March 14.

OPARM will concurrently develop a straw for the topics already identified below.
Following March 14, OPARM will compile responses and send them back out to the MC
for further refinement.
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